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Our History and Strategic Vision

Establishment and evolution
We are Prismoidal Company Limited, an emerging leader in the engineering and technological space who have the joy of integrating various services to make work and work environment happier for our clients whilst making them attain their goals. 
We were incorporated on 16th February 2016 at the Registrar Generals Department, Ghana under the Company’s Act, 1963 (Act 179) with registration number CS030462016.
We enjoy working in the application development and IT services, Engineering Consultancy, Building Construction & Civil Works General Printing and Geographic Information System, mapping and Land Surveying space. 
An emerging leader in the engineering and technological space who have the joy of integrating various services to make work and work environment happier for our clients whilst making them attain their goals. 
Our Mission
To be the foremost provider of innovative technological, Surveying, engineering, construction solutions and value for our clients in their mission to serve the growing requirements of their customers around the world. 
Our Purpose
Our Purpose is to build trust by providing solutions to people’s problems. 
Our Focus
At Prismoidal, we invest in emerging technologies that is relevant to our client to make their work processes easier and better. 
Our Core Values
· We take pride in our reputation for quality and accuracy of work performed safely and with care for our environment. 
· We have sustainable and profitable operations driven by our ability to execute swift decisions. 
· Our people are dedicated, innovative and hardworking. 
· Our actions are characterized by integrity, trust and respect. 
· We are committed to teamwork. 

Our Main Clients
· Licensed Surveyors Association of Ghana (LISAG)
· GhIS-LSD
· Otumfour Land Secretariat
· Newmont Ghana Limited Ahafo Mines
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· TREND
· Ghana Water Company Limited 
· Federation of International Surveyors
· Lands Commission
· Some Private Companies
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Background and Context
Introduction

The Ghana Institution of Surveyors Land Surveying Division is a professional body that regulates the practice of Land Surveying in its various forms. In its quest to regulate the art of Land Surveying, it is necessary for getting all practitioners of the Land Surveying profession under its umbrella. 

With the upsurge of technology, there is a need of putting the various processes and activities of the Division in the digital domain to attract the ever-increasing number of youth practicing with or without being part of the professional body.
The Summary of Prismoidal Company Limited’s role in the development, implementation and use of the Land Surveyors Portal broadly includes:
· To develop replicable knowledge materials and models for effective planning, implementation and management of service delivery of the Division
· To build the capacity of the implementing members of Land Surveying Division in the use and application of tools and materials as a way of skills transfer,
· Deploy and test the portal



Purpose and Objectives
The ultimate purpose of the Land Surveyors Platform is to provide a means for the Land Surveying Division of GhIS and GhIS in general later on to rapidly communicate officially with its members whilst attracting new members to actively participate in all of its activities.

 Specific objectives include the following:  
· To develop the various functions and activities of LSD.
· To define the process of developing LSD management portal.
· To propose and implement appropriate media of interaction to be employed to engage members and prospective members.
· To develop and roll out the online application managing the members of LSD.
· To build the capacity of core members of LSD to sustainably manage the platform as well. 


Presentation of this Document

The document has been packaged in three parts as follows:
· This introductory section describes the context and defines the purpose and objectives of the assignment and relevance of what is developed,
· The description of what is to be developed and the process of development are contained in section three,
· The section four, captures the work plan and logistical requirements for effective implementation of the model.
· The Section five captures the financial consideration in keeping the system running always
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Methodology

In this era of technology, there is the need to have an up to date information on your members as a professional body on a system that will aid in transacting all your business. This will make it easier to reach out to all your members and also engage them on various issues.  The LSD Land Surveyors Portal will 
· Identify the various functions and processes of the Land Surveyors within the GhIS 
· Digitize these functions and processes into functional processes to be used in the portal development
· Develop the portal considering all committees and their function 
· Integrate with the Bank and Telcos for Mobile Money Payments
· Deploy and test the portal
· Compile and clean the database of LSD
· Update the database of LSD Members
· Enroll all the members onto the portal
· Build capacity of the IT Committee as trainer of trainees
· Provide technical support for the smooth functioning of the Portal

Description of the System
The Land Surveyors Portal is a web application with user login controls to grant various levels of users access to the portal. These Users per their level of access will be able to either view only publications for the general public, apply to become members of the Division or view and participate as any of the various Membership categories of the Division.

· These various membership groups will be able to make Welfare donations, annual subscription renewals, or payments for Seminars or even Paid CPDs.

· The various Committees will be able to share and manage documents in a secured way whilst these information and data will be retained for future reconstituted membership to reference when working. 
· There will also be a digital archival serving as a Library to store various documents ranging from CPDs, Annual Seminar presentations, AGM Documents, and minutes of committee and Monthly meetings.

· The portal will also allow for broadcast of meetings, CPDs, Seminars and various events.

· Members will also be able to communicate among themselves on the portal


Design and Development of the LSD Portal
The various processes that are being used by the Division shall be developed into process flow diagrams and various forms of UMLs to be used in the development of the system. Various wire-frames would also be designed to mimic the possible look of the interfaces that would be expected. This would then be fine-tuned and used in the development of the LSD portal.

Whist developing the system, standard development processes shall be used to incorporate the possible changing nature of the committees either in composition of informs completely whilst 
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creating room for archiving of all documents and correspondence that would occur within these committees.
Various integrations would be made on the portal to enable smooth functioning of the Division, these include;
· bulk SMS
· Bank payments
· Mobile Money payments
· Live Video broadcast
Key among the features of the portal would be:
· New applications
	New applicants would be able to apply online to become trainee members online whilst 	being able to make all payments and also find willing Fellows to mentor them during the 	process of filling their forms. This filled form would then be endorsed by the Fellow 	digitally online before it made available to the applicant for submission.
	When the application is accepted, these applicants are notified whilst their accounts would 	become active for them to be able to participate in various activities of the Division.
· Examination Centers 
Here the educational Committee would be able to manage the examination at various centers across the country where the eligible trainees would be able to register and access the materials for the lectures. They would also be able to submit their research documents online and access their results online. This module should be able to manage and archive the documents and marks for each trainee to the point of acceptance of that member.
· Library/Archival
At this section, minutes, CPD presentations, annual reports would be archived for various members at various levels of membership to be able to access within their accounts.
· Committees
Provision would be made for creating committees on the platform where the various committees can communicate amongst themselves, work and share documents of various versions and be able to control their documents till in reaches the final stage for presentation and sharing with the executives or the executive committee.
· Payments Wallet
This portion of the portal would allow members to make all forms of payments ranging from donations, Paid CPD, Seminars, AGMs and annual Subscription. Members would be allowed to use any of the forms of payments whilst seeing all payments within their accounts once made.
· News Portal
At this section, the Division would be able to publish various types of articles and news for the consumption of its membership and also some for the consumption of the general public as well. This section would also make provision for some adverts as a way of generating revenue for the Division, these adverts would either be accessible to the specific membership or open to the general public.
· Event Register
This section will allow members to have access to the upcoming events, their status and be able to subscribe to them.


· CPD Register
This would be a one-time subscription service where members would be able to have special notification to CPDs and then have the Register updated upon the completion of each CPD. This would help those who aspire to become Fellows in future whilst ensuring that they are meeting the CPD components of this requirements.
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Resource Requirement For Development

Application Development
Support & Maintenance
Devices
Mevo Plus Pro Bundle for Livestream of events
Includes Mevo Plus, Boost, Case, and Stand

Stream to Vimeo, Livestream, Facebook, YouTube, Periscope and Twitter in up to Full HD 1080p from virtually anywhere over Wi-Fi or LTE. 
· Your mobile device is now your personal video editing suite - zoom, pan and cut with Ease, all from a single camera & app. Available for Android (6 or higher) and iOS (9.3 or higher). 
· Extended battery life. Charge the power pack in under 5 hours for up to 10 hours of filming with the Li-Ion battery at 11,800mAh capacity. 
· Ethernet connection. Use the Ethernet port to ensure a reliable connection while streaming your event. 
· Customer liner with dedicated compartments designed specifically for the Mevo camera and accessories. 
· Durable outer shell to protect everything inside. 
· Lightweight, secure and extremely compact.  
· Adjusts from 24.6” to 58.3” using non-scratching locking screws.  
Financial Proposal



	Item
	Description
	Unit Cost
	Quantity/ Duration
	Cost Gh¢

	1
	One time Development Cost
	1,500.00/ month
	20 months
	30,000.00

	2
	Cloud Server Space / month
	90.00
	2 years
	US$ 1,080.00

	3
	Domain / year
	US$ 50.00
	2 years
	US$ 120.00

	4
	SSL Certificate/ year
	US $350
	2 year
	[bookmark: _GoBack]US$ 4,200.00

	5
	Support & Maintenance
	1,000.00
	12 months
	12,000.00

	6
	WiFi modem (3 No, MTN, Vodafone, Surfline)
	
	
	900.00

	7
	Laptop	 for the ICT Committee
	6,000.00
	1
	6,000.00

	8
	Internet Bundle / month
	
	
	300.00

	9
	Mevo Plus Pro Bundle (3 no)	
	1,000.00
	3
	US$ 3,000.00

	10
	128gb micro SD card (3 no)
	
	3
	

	
	Sub Total
	

	
	VAT+NHIL
	

	
	Total
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